Enlightened Capitalist Virtual Summit
Generate your Noble Cause: Empowerment Through Purpose

Unstoppable

CONVERSATIONS

OUR
PURPOSE

to cause leadership for a
transformed world,
empowering individuals,
and organizations to
create unstoppable
performance.
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Your personal Survival Mode (Three column exercise)
Survey of your Co-Creation — mapping your life and relationships
Revealing your Noble Cause by answering “what pisses me off?”

Start to say what the world looks like when that’s fixed? And what
are you going to do to get started?



Default Thinking

(How must you be thinking, in the moment,
such that you continue to take that action
when you already know it won’t work..

Context of Survival
“They’re the problem. And I’'m on my own”

)

)

Ineffective
Actions or Inactions

(Things you’ve tried more than once and don’t

have the result you want. Which actions can
you see actually perpetuate one or more of
the results you don’t want...)
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Circumstances
and Results

(Stuff you don’t like and seem to keep
getting more of...)



Co-creation Worksheet
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 What are you angry about in the world? In your community? In your
industry

* How would you fix that, so that it would make a difference for you
and for other people?

* Why is that important to you?

* If that got fixed, what becomes available...What now becomes
possible that wasn’t possible?

* How big would you have to take that such that it demanded
partnership to get it done? At the level of team? Organization?
Community? Industry? Society?



 What’s your passion? What excites you? What pisses you off?

* If what pisses you off disappeared in the world and what excites you got
fulfilled, what would the world look like? What would people be doing and
saying? What results would you seeing being accomplished? What
measurements would tell you those results were foundationally successful?
What measurements would tell you those results were sustainable, noble,

and interdependent?

e Design Future- what are you going to do and how are you going to
measure it? Who will you enlist to break through the Independence
barrier together?



